Strategic Risk Register

Appendix 3

Current Risk (post mitigation)
SR | Risk Risk owner Gross Risk Rating | Likelihood Impact Risk
Ref (pre-mitigation) Rating

1 | Failure to address the financial gap in the Council’s budget and

achleye the target V\{lthln the Medlum-Term Flne}nmgl S_trategy _ CMT Red 16 Moderate 3 High 4 Amber 12

resulting in non-achievement of Council strategic priority of Making

Gateshead a Place Where Everyone Thrives.
2 | Failure to manage demand and expectations could result in the .

Council not achieving its Thrive agenda. CMT Red 16 Moderate 3 | Medium 3 | Amber 9
3 | Failure to safeguard vulnerable children and adults CMT Red 16 Unlikely 2 High 4 Amber 8
4 | Failure to attract inward investment and deliver sustainable .

economic growth. CMT Amber 12 Moderate 3 | Medium 3 | Amber 9
5 | Non-compliance with statutory requirements resulting in

prosecution and subsequent penalties. CMT Amber 12 Moderate 3 | Medium 3 | Amber 9
6 | Failure to address workforce planning and resourcing requirements

impacting on service delivery. CMT Red 16 Moderate 3 Low 2 Green 6
7 | Failure to provide a response during a Major incident or business

!nterruptlon affeg’qng avalllablllty.qf the Cquncn s resources and CMT Amber 8 Moderate 3 Low 2 Green 6

impacting on ability to deliver critical services or an impact on a

community.
8 | The implications of EU Exit potentially affecting the availability of

Council’s resources to deliver services which may impact on CMT Red 16 Likely 4 Medium 3 | Amber 12

communities.
9 | The Council is hit by a Cyber-attack that compromises the _

confidentiality, integrity and availability of information and systems. CMT Red 16 Moderate 3 High4 | Amber 12
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Failure to comply with the housing regulatory standards applicable | Sandra Watson,
to Local Authorities. Service D_|rector, Red 20 Moderate 3 Medium 3 | Amber 9
Housing
Compliance
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